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I joined Voluntary Impact Northamptonshire (VIN) in January of 2020 as their
new CEO. When I arrived, the planning for the Assembly concept was already in
train, based upon a relatively successful model in Shropshire that has been
running for several years. I think we might all have a view on the Assembly if we
stood still and thought about it for long enough…..here’s mine for what’s it
worth.

I am delighted that VIN has a role to play in Project Managing this process. It’s
not an easy task, but for me the Assembly has a role to play in the following, all
of which are vital:

Whether we like it or not (or are brave enough to say it) the Voluntary Sector
across the UK is under pressure with reduced funding and long-term
sustainability a real issue. Against this backcloth it’s imperative that
organisations come together, share best practice, and seek partnership
working as a way of achieving these goals. Whilst this is never an easy ask, the
Assembly Thematic Groups offer a real opportunity to build these partnerships
for the collective good.

The second and vital component part of the Assembly is one of my pet hobby
horses: I believe in a vibrant and inclusive Voluntary Sector where smaller
organisations get a voice in the same way that larger organisations can and do.
It’s a fact that those organisations which have mastered the art of influencing
and networking at the right level can get to the right tables, and as a result
often get a larger slice of the pie, be that in relevance, credibility or through
funding. Whilst it’s a fact, I am not sure it’s right. Hearing the many voices is
crucial to a well-rounded Voluntary Sector. The Assembly provides the
opportunity for smaller organisations to have a say (via the Thematic Groups)
and issues of import which require strategic answers can then be funnelled
through the Assembly Board for onward transmission to those in positions of
power. This gives a weight to concerns or issues which can then be replied to,
passed on and circulated. The Assembly will never have all the answers, but for
me it’s a start.



The final piece of the jigsaw is around the subject of information. They say that
information is power. I also know that within the various Transformation
Programmes taking place across the Unitary Authorities, in Health (The
Integrated Care System) and across Children and Young People (CYP)
information is often disjointed and sporadic. If you know where to look that’s
great. If you don’t, then your organisation is at a distinct disadvantage. The
Assembly leads have a role to playing in bringing this information to the Sector.
Here’s a simple example: The CYP Transformation Team are regularly invited to
the CYP Thematic. They talk about the various Transformation Pillars and what
they intend to achieve. Questions are asked about how the Transformation
piece will work and how the Sector can be involved. As a result of this debate a
CYP Transformation Conference was held in November of 2021 with many
Voluntary Sector Organisations now in place on these Pillars. Without the CYP
Thematic this connect would simply not occur.

I would encourage as many organisations as possible across the two new
Unitary Authorities to join an Assembly Thematic of their Choice. In this way we
can build the connectivity of the Assembly and strengthen the Sector. And that
has to be a good thing……


